
Report to the City Mayor 23rd January 2017
 
TITLE: Waiver of Standing orders to receive tender submissions from 3 Companies 
 
Approval is sought for an Exception to Contractual Standing Orders to assist delivery 
of a project to required timescales

With the risk to a delivery programme being critical, it is 
proposed to obtain competitive tenders from three selected construction contractors 
outside of the Council's framework procedure for normal tendering. It is 
understood that this will require a waiver of Contractual Standing Orders in 
accordance with the Council’s Constitution. 

The three Contractors being :-

 John Turner Group
 Seddons
 Warden Construction

All 3 contractors are known to the City Council and are considered to have the 
necessary capabilities to price for , and to deliver the refurbishment requirements. All 
3 contractors confirmed they were willing and able to put proposals for consideration 
and have the resources available to deliver the refurbishment works to the required 
timescales.
The reason for the waiver is as a result of the timescales associated with the 
required delivery of the refurbishment work linked to its future end use.
Following receipt of contractor tender submissions, these will be considered and 
reported to Procurement Board and the City Mayor where any recommendation on 
appointment will be considered.
Options considered and rejected were:

 to follow a traditional procurement approach which did not meet the required 
timescale constraints.

 to deal directly with one contractor which was not considered to be desirable 
due to lack of competition and risk if the contractor could not deliver a suitable 
proposal

 delivering the required refurbishment work in discrete parts through existing 
framework arrangements which was not considered appropriate given the 
complexity of on-site management with associated risk to delivery timescales.

 
  
RECOMMENDATION 

1. Approve an exception to Contractual Standing Orders in accordance with Part 
5, Paragraph 3 as follows :-

 Time is of the essence and the need for the goods, services or works is so 
urgent that the time needed to comply with the rules would be prejudicial to 
the council’s interests.

 



The relevant procurement advice has been taken and at this stage there are no 
financial implications from the decision.

Legal advice confirms that a waiver approval is required to progress this proposed 
action
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